
Project Authorization for 
Preliminary Design on 
Thorne Road Property 
Development

Item No.: 4B
Date of Meeting: September 26, 2019



As referenced in Resolution No. 2018-01-PT, Exhibit A, Delegation of 
Authority Master Policy, Paragraph IV.B.(2), states project costs 
exceeding $300,000 require approval from Port Commission.

Request project authorization for preliminary design in 
the amount $390,000, for a total authorized amount of 
$650,000, for the Thorne Road Property Development, 
Master Identification No. 101241.01.

Project Authorization
Thorne Rd Property Development Design
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Background
Thorne Rd Property Development Design

• Project involves three Port parcels: 72, 85, 
and 87.

• These combined parcels are approximately 
24 acres and include approximately 4.4 
acres of wetlands.

• Preliminary investigation of site for 
stormwater impacts and development 
alternatives has been conducted.

• Recommended future use as an off-dock 
cargo operations and logistics facility.
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Background
Thorne Rd Property Development Design

[Add photos/drawings as pertinent to explain 
location/background] – use next page, a blank 
white page
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Blank page for aerials or images
Parcel 85 – 1451 Thorne Rd
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Blank page for aerials or images
Parcel 87 – 1721 Thorne Rd
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Blank page for aerials or images
Parcel 72 – 1702 POT Rd
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Background
Thorne Rd Property Development Design

[Add photos/drawings as pertinent to explain 
location/background] – use next page, a blank 
white page
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Project Description and Details
Thorne Rd Property Development Design

• The proposed improvements include the 
following:
• Design, permit and construct a facility capable of 

supporting off-dock cargo operations and 
logistics.

• This request is to perform site investigations, 
complete 30% design level plans, estimate, 
schedule, and complete a Basis of Design 
Report.
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Project Schedule
Thorne Rd Property Development Design

• The schedule to complete the site 
investigations, 30% design plans, 
estimate, schedule, and Basis of Design 
Report is approximately 4 months.
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Source of Funds
Thorne Rd Property Development Design

• The estimated cost of the Preliminary 
Design for this project is $650,000.

• The total preliminary project estimate is 
$31,100,000. These costs do not include 
wetland mitigation for the site.

• The current Capital Investment Plan (CIP) 
allocates $7,420,000 for this project.
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Financial Summary
Thorne Rd Property Development Design

This Request Total Previous 
Requests Total Request Total Project 

Cost Cost to Date Remaining 
Cost

PRELIMINARY DESIGN $390,000 $260,000 $650,000 $650,000 $211,043 $438,957
DESIGN $0 $0 $0 $3,500,000 $0 $3,500,000
CONSTRUCTION $0 $0 $0 $26,950,000 $0 $26,950,000

$390,000 $260,000 $650,000 $31,100,000 $211,043 $30,888,957

Item

PROJECT TOTAL
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Sheet1

		Item				Budget Estimate (Level 1)		Cost to Date		Remaining Cost

		DESIGN

				Consultant(s)		$377,576		$343,629		$33,947

				Port Staff		$82,000		$72,791		$9,209

				Permitting		$18,701		$18,701		$0

				Purchase Orders (Guard House/Cameras)		$138,207		$61,020		$77,187

				Misc		$5,000		$438		$4,562

				DESIGN TOTAL		$621,484		$496,579		$124,905



		CONSTRUCTION

				Construction		$2,055,300		$0		$2,055,300

				WSST		$193,198		$0		$193,198

				Consultant(s)		$65,761		$0		$65,761

				Port Staff		$70,000		$0		$70,000

				Permitting		$6,300		$0		$6,300

				Testing & Inspection		$26,700		$0		$26,700

				Procurement/Purchase Orders		$16,410		$0		$16,410

				Misc (incl. contingency)		$383,468		$0		$383,468

				CONSTRUCTION TOTAL		$2,817,137		$0		$2,817,137

		PROJECT TOTAL				$3,438,621		$496,579		$2,942,042





Sheet2

		Item				This Request		Total Previous Requests		Total Request		Total Project Cost		Cost to Date		Remaining Cost

				PRELIMINARY DESIGN		$390,000		$260,000		$650,000		$650,000		$211,043		$438,957

				DESIGN		$0		$0		$0		$3,500,000		$0		$3,500,000

				CONSTRUCTION		$0		$0		$0		$26,950,000		$0		$26,950,000



		PROJECT TOTAL				$390,000		$260,000		$650,000		$31,100,000		$211,043		$30,888,957

						Total Project Cost		Cost to Date		Remaining Cost

						$209,100		$183,206		$392,306

						$27,466,700		$70,506		$27,537,206

						$27,675,800		$253,712		$27,929,512
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Environmental Impacts/Review
Thorne Rd Property Development Design

Permitting:
SEPA was completed as part of the General 
Central Peninsula Program. Other permits 
include: City of Tacoma Critical Areas, USACE 
Section 404, DOE Water Quality Certification.
Remediation:
Remnant contamination is associated with all 
three parcels. Soil and groundwater may 
require special handling when encountered 
during construction.
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Environmental Impacts/Review
Thorne Rd Property Development Design

Stormwater:
Currently there is no Stormwater 
infrastructure on site. New infrastructure will 
be designed and constructed to meet 
Ecology’s MS4 permit.
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Environmental Impacts/Review
Thorne Rd Property Development Design

Air Quality:
During construction, emissions will be limited 
to construction equipment and will follow the 
Port’s emission requirements. During 
operation, emissions are not expected to be 
significantly different than the current 
operations as the terminal operations 
themselves are not changing. They are just 
changing locations.
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Conclusion
Thorne Rd Property Development Design

Request project authorization for preliminary 
design in the amount $390,000, for a total 
authorized amount of $650,000, for the 
Thorne Road Property Development, Master 
Identification No. 101241.01.
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Project Authorization for Preliminary Design on 
Thorne Road Property Development

Item No.: 4B

Date of Meeting: September 26, 2019





1





As referenced in Resolution No. 2018-01-PT, Exhibit A, Delegation of Authority Master Policy, Paragraph IV.B.(2), states project costs exceeding $300,000 require approval from Port Commission.



Request project authorization for preliminary design in the amount $390,000, for a total authorized amount of $650,000, for the Thorne Road Property Development, Master Identification No. 101241.01.

Project Authorization

Thorne Rd Property Development Design

2





Background

Thorne Rd Property Development Design

Project involves three Port parcels: 72, 85, and 87.

These combined parcels are approximately 24 acres and include approximately 4.4 acres of wetlands.

Preliminary investigation of site for stormwater impacts and development alternatives has been conducted.

Recommended future use as an off-dock cargo operations and logistics facility.



3





Background

Thorne Rd Property Development Design

[Add photos/drawings as pertinent to explain location/background] – use next page, a blank white page
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Blank page for aerials or images



Parcel 85 – 1451 Thorne Rd
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Blank page for aerials or images



Parcel 87 – 1721 Thorne Rd
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Blank page for aerials or images



Parcel 72 – 1702 POT Rd
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Background

Thorne Rd Property Development Design

[Add photos/drawings as pertinent to explain location/background] – use next page, a blank white page
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Project Description and Details

Thorne Rd Property Development Design

The proposed improvements include the following:

Design, permit and construct a facility capable of supporting off-dock cargo operations and logistics.

This request is to perform site investigations, complete 30% design level plans, estimate, schedule, and complete a Basis of Design Report.
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Project Schedule

Thorne Rd Property Development Design

The schedule to complete the site investigations, 30% design plans, estimate, schedule, and Basis of Design Report is approximately 4 months.
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Source of Funds

Thorne Rd Property Development Design

The estimated cost of the Preliminary Design for this project is $650,000.

The total preliminary project estimate is $31,100,000. These costs do not include wetland mitigation for the site.

The current Capital Investment Plan (CIP) allocates $7,420,000 for this project.
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Financial Summary

Thorne Rd Property Development Design
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Environmental Impacts/Review

Thorne Rd Property Development Design

Permitting:

SEPA was completed as part of the General Central Peninsula Program. Other permits include: City of Tacoma Critical Areas, USACE Section 404, DOE Water Quality Certification.

Remediation:

Remnant contamination is associated with all three parcels. Soil and groundwater may require special handling when encountered during construction.
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Environmental Impacts/Review

Thorne Rd Property Development Design

Stormwater:

Currently there is no Stormwater infrastructure on site. New infrastructure will be designed and constructed to meet Ecology’s MS4 permit.
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Environmental Impacts/Review

Thorne Rd Property Development Design

Air Quality:

During construction, emissions will be limited to construction equipment and will follow the Port’s emission requirements. During operation, emissions are not expected to be significantly different than the current operations as the terminal operations themselves are not changing. They are just changing locations.
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Conclusion

Thorne Rd Property Development Design

Request project authorization for preliminary design in the amount $390,000, for a total authorized amount of $650,000, for the Thorne Road Property Development, Master Identification No. 101241.01.
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This Request


Total Previous 


Requests


Total Request


Total Project 


Cost


Cost to Date


Remaining 


Cost


PRELIMINARY DESIGN $390,000 $260,000 $650,000 $650,000 $211,043 $438,957


DESIGN $0 $0 $0 $3,500,000 $0 $3,500,000


CONSTRUCTION $0 $0 $0 $26,950,000 $0 $26,950,000


$390,000 $260,000 $650,000 $31,100,000 $211,043 $30,888,957


Item


PROJECT TOTAL
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Sheet1


			Item						Budget Estimate (Level 1)			Cost to Date			Remaining Cost


			DESIGN


						Consultant(s)			$377,576			$343,629			$33,947


						Port Staff			$82,000			$72,791			$9,209


						Permitting			$18,701			$18,701			$0


						Purchase Orders (Guard House/Cameras)			$138,207			$61,020			$77,187


						Misc			$5,000			$438			$4,562


						DESIGN TOTAL			$621,484			$496,579			$124,905





			CONSTRUCTION


						Construction			$2,055,300			$0			$2,055,300


						WSST			$193,198			$0			$193,198


						Consultant(s)			$65,761			$0			$65,761


						Port Staff			$70,000			$0			$70,000


						Permitting			$6,300			$0			$6,300


						Testing & Inspection			$26,700			$0			$26,700


						Procurement/Purchase Orders			$16,410			$0			$16,410


						Misc (incl. contingency)			$383,468			$0			$383,468


						CONSTRUCTION TOTAL			$2,817,137			$0			$2,817,137


			PROJECT TOTAL						$3,438,621			$496,579			$2,942,042








Sheet2


			Item						This Request			Total Previous Requests			Total Request			Total Project Cost			Cost to Date			Remaining Cost


						PRELIMINARY DESIGN			$390,000			$260,000			$650,000			$650,000			$211,043			$438,957


						DESIGN			$0			$0			$0			$3,500,000			$0			$3,500,000


						CONSTRUCTION			$0			$0			$0			$26,950,000			$0			$26,950,000





			PROJECT TOTAL						$390,000			$260,000			$650,000			$31,100,000			$211,043			$30,888,957





									Total Project Cost			Cost to Date			Remaining Cost


									$209,100			$183,206			$392,306


									$27,466,700			$70,506			$27,537,206





									$27,675,800			$253,712			$27,929,512
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